LEADERSHIP SYMPOSIUM

- Symposium Series Schedule e

F e Session #1: April 4-6 — The Professional Role and Standards of the Executive
Leader - Director of Nursing
e Session #2: May 9-11 — Efficient and Effective Resource Management Strategies
e Session #3: June 13-15 — External Requirements and Standards
e Session #4: July 18-20 — The Leader Within — Nurse Executive Leadership Skills
e Session #5: Aug. 22-24 — Organizational Structures for Tomorrow’s Clients and
Employees — Strategic Planning

Meeting Sites
April, May, July and August (Sessions 1,2,4,5) will be held at the Franciscan Retreat
Center, 116 8th Ave SE in Little Falls, MN

June (Session 3) will be held at the Embassy Suites
inneapolis North, 6300 Earle Brown Drive,

Event sponsored by
onl n Center, MN

ST.




About the Program’s Five-Month Design

The Nursing Leadership Symposium is for nurses new or moving intc

an executive level position to understand the scope of the role and the
fundamental foundational elements of the job. Participants will enhance
leadership, critical thinking and management skills, learn to streamline
and improve processes and systems, define new clinical approaches to
services, and build a network with other professionals.

The Nursing Leadership Symposium develops new and emerging
nursing leaders in aging services. This exceptional five-part program
helps professionals make a successful transition from clinical care to
the role of a professional executive nurse leader or director of nursing
through further development of critical thinking, strategic planning,
communications and innovative team development skills.

Participants develop the visionary leadership qualities that leverage
knowledge and innovation to create a framework which supports
progressive care models and delivers quality of life for those served.

The program combines lecture, experiential learning, small and large
group discussions, independent work assignments, research and
valuable learning and insights from guest experts in the profession and
older adult services.

Program facilitator (=
Elizabeth Sether RN,

MHA, LNHA

Nurse Consultant and ~i
Policy Analyst,

LeadingAge Minnesota

Who Should Attend

e Nurse Executive/Director of Nursing in SNF and Assisted Living Home Care
e Assistant or Associate Director of Nursing

e Nurse Manager

e Emerging Nurse Leader




Why You hould Attend This Symposium

* Explore trends and challenges of *  Benefit from face-to-face
meeting the needs of the older adult conversations with regulators

© Gain heightened awareness and ¢ Learn through small group work-
techniques for blending professional study sessions
and regulatory standards * Develop techniques for

* Enhance team building skills conducting effective meetings and

* Take home Quality Improvement tools ~ €ngaging participants
« Study best practices for incorporating *© Become exposed to new and

resident/client choice into organiza- innovative practices, equipment
tional practices and operations and systems

« Learn how to foster safe and satisfying * Develop a network of colleagues
work environment practices throughout the state

Continuing Education Credits: This Online: at https://leadingagemn.org/
program has been designed to meet the eV AN 3 =0 S A= A g E L= e
continuing education requirements for the = FeEi el 7o REENT=lo [V{¢=le B TRV Ve o}y o):
Minnesota Board of Nursing for contact know your user name, contact Ash-
hours. ley Peterka apeterka@leadinagemn.
org. If you forgot your password,
Registration Information and Fees you may re-set it from the log-in
Full Series (all 5 sessions) page (www.leadingagemn.org) by
LeadingAge MN Members - $1,975 per clicking “Forgot your password?”
person Prospective members may contact

Prospective members - $2,400 per person Ashley Peterka directly to register.

Individual session registration: How to Know if You Are
LeadingAge MN Members - $430 per Registered

person, per session

Prospective members - $525 per person,
per session

Single day registration:
LeadingAge MN Members -- $150 per day
Prospective members - $180 per day

The registration fee includes instructor handout materials, refreshment breaks,
continental breakfasts and lunches, and dinners (on 8/22 and 8/23 only). Registra-
tion is limited and on a first-received basis. Registration cut-off date/cancellation
notice: five (5) working days before the start of each session. All cancellations are

subject to a $25 processing fee. No shows will be billed the full session fee. Missed
sessions will incur a $50 fee to make up the following year. LeadingAge Minnesota
reserves the right to cancel any session or the entire program series.
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