
A TEAM APPROACH TO 
OPERATIONALIZING PDPM

• Bemidji
• Maple Grove
• Mankato
• Shoreview

AUDIENCE
• Admission Staff
• Assessment Nurses
• Dieticians 
• Directors of Nursing
• HIM Staff
• Social Workers
• Therapy Managers 

July 9 
July 11
July 24
July 25



PURPOSE
This one-day interactive workshop will help prepare your organization for implementation of the 
PDPM classification system for Medicare Part A payments that becomes effective October 1, 
2019. The new system has implications for clinical operations, including, pre-admission screening, 
IDT documentation and may influence the types of individuals your organization will admit. 

LEARNING OBJECTIVES
• Review the PDPM classification system so you know how it differs from the RUG-IV Medicare payment system. 
• Understand the role of the IDT, and what will be expected of you as a member of that team, by following an 

admission through the interdepartmental process.
• Describe how clinical documentation systems support PDPM classification and assist your organization in 

capturing accurate reimbursement for services provided. 
• Learn through case studies, how altering a component of the PDPM classification changes the per diem payment.
• Identify actionable items to bring back to your organization that will make for a smoother implementation 

process, so you are ready before the October 1, 2019 deadline. 

SCHEDULE 
8:30 a.m.  Welcome & Registration

9 a.m.   Review of PPS Final Rule
• Overview of PDPM 
• Therapy and Nursing Components
• Non-Therapy Components

Noon  Lunch 

1 p.m.  

4:30 p.m. Adjourn

* This schedule 
includes two 

15-minute breaks – 
one morning, 

one afternoon. 

• Changes to the MDS, Scheduling and Review of Key Sections
• Diagnosis Coding and Management
• Clinical and Behavioral Health Documentation 
• Examples of Common Clinical Complexities
• Restorative Nursing
• Claim Check Review Process
• Why an Interdisciplinary Approach to PDPM is So Important
• Interdisciplinary Case Study from Admission to Discharge
• Strategies for Implementation



FACULTY
Karolee Alexander, RN, RAC-CT, Director of Clinical and Reimbursement Consulting, Pathway Health, 
Lake Elmo (7/24 and 7/25)
Leah Killian-Smith, RN, RAC-CT, Director of Quality and Government Services, Pathway Health, Lake 
Elmo (7/9 and 7/11)

MEETING SITES AND ACCOMMODATION INFORMATION 

July 9 – Bemidji – Hampton Inn & Suites
1019 Paul Bunyan Drive South, Bemidji, MN 56601 • 218.751.3600
Sleeping room block held under “LeadingAge Minnesota” for the evening of July 8 only.
Rate: $129 single/double. Release date: June 18, 2019.

July 11 – Maple Grove – Rush Creek Golf Club (Ballroom)
7801 County Road 101, Maple Grove, MN 55311 • 763.494.0400
Sleeping room block is held under “LeadingAge Minnesota” at the Hilton Garden Inn, 6350 Vinewood Lane, Maple Grove, MN 
55311 for the evening of July 10 only • 763.509.9500
Rate: $124 single/double. Release date: June 19, 2019.

July 24 – Mankato – Mankato Civic Center
One Civic Center Plaza, Mankato, MN 56001 • 507.389.3000
Sleeping room block is held under “LeadingAge Minnesota” at the Hilton Garden Inn, 20 Civic Center Plaza, Mankato, MN 
56001 for the evening of July 23 only • 507.344.1111
Rate: $115 single/double. Release date: July 2, 2019.

July 25 – Shoreview – North Metro Event Center, located in the Best Western Plus Shoreview
1000 Gramsie Road, Shoreview, MN 55126 • 651.483.1727
Sleeping room block is held under “LeadingAge Minnesota” at the Best Western Plus Shoreview for the evening of July 24 
only. • 651.482.0402. Rate: $129 single/double. Release date: June 24, 2019.

REGISTRATION FEES 
Members - $120 per person
Prospective members - $140 per person 

REGISTRATION INFORMATION 
Register online at https://store.leadingagemn.org/eventlist with your member 
username and password. Contact Ashley Rogers at arogers@leadingagemn.org 
for registration assistance or if your registration has not been confirmed. 
Prospective members contact Ashley Rogers to register. 

CONTINUING EDUCATION 
CREDITS 
Application is being made to the Minnesota 
Board of Examiners for Nursing Home 
Administrators for clock hour credits. 
This program is designed to meet the 
continuing education requirements of the 
Minnesota Board of Nursing. LeadingAge 
Minnesota is an approved provider by the 
Minnesota Board of Social Work. 

CUT-OFF/CANCELLATION 
Registration is limited and on a first-received basis. The registration cut-off 
date/cancellation notice is four business days before the start of each program. 
All cancellations must be made in writing and are subject to a $25 
processing fee. No shows will be billed the full workshop fee. LeadingAge 
Minnesota reserves the right to cancel this workshop. 


