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Welcome to our first ever (and

This is no ordinary webinar or Zoom meeting. Here’s why you will
hopefully last) Virtual Annual love this year’s Annual Meeting;:

- Exceptional speakers, thought leaders and industry experts
deliver the high quality education you expect at this leadership

Meeting & Leadership Forum.

Better Together is our theme this year and it’s so true. conferetnce. _ . . o

We are better when we are together, even if it's not in - Strategic-level sessions that help inform your business decisions.

person. «  Thought-provoking keynote presentation on lessons learned
from radical business disruption.

COVID-19 is the ultimate disrupter, changing almost « Access to every session in the conference, whether in real

everything about how we live, work and serve older time or on your own time.

adults. And yet, some things remain the same. We still « Earnupto 16 CEUs - more than in a normal year.

need to serve seniors and their families, and we still - Convenience and flexibility! Participate from the comfort of

need to support our staff teams. We still need to be your own office, home or location of your choice.

informed and find opportunities to innovate. And we .
still need to connect with each other - now, more than
ever before.

No travel expenses.
+ Less time commitment - each day’s sessions end by Noon.
+ Extreme value - the registration fee is 40% lower than last

ear!
We are thrilled to offer our Virtual 2020 Annual Meeting, y ) ) . .
September 1617 and SRl ch T e - Dedicated times to relax and connect with your friends and
beloved fall tradition into an interactive and colleagues.

engaging virtual conference experience that offers

RCUCIEEUREIG: Let the tradition continue.
We can’t wait to see you in September! 1



Opening General Session and Keynote Presentation
Sponsored by F Elim Preferred Services
E
v

INCORPORATED

8:30 - 9:30 a.m.

It's been said, “Never let a good crisis go to waste” Considering the year we are having,
this axiom could not be more timely. From the challenges and stress created by a
pandemic, to social unrest and heightened awareness of diversity and inclusion

Craigle”«asters disparities, this is the perfect time to pause, pivot and return to strategy.

Craig Lemasters is the former CEO of Fortune 500 subsidiary Assurant Solutions.

He has led companies through the significant crises of Hurricane Andrew, the 2008 financial crisis and 9/11 to recovery and
strength. He has synthesized his lessons learned into a powerful message about how to get unstuck when faced with extreme
challenges and leverage this moment in time to emerge stronger, smarter and poised for a new era of operating and serving older
adults.

Based on a combination of hands-on operator experience plus his work with hundreds of top executives around the world, Craig
will share his unique process to inject external wisdom - a combination of knowledge and experience that helps leaders increase
confidence and accelerate critical decision-making.

Craig will focus on three key themes: optimizing people strategy, cultivating grit across a team and deploying his unstuck
methodology to tackle the hard stuff. You will leave with a tangible process that you and your team can immediately leverage to
successfully navigate the journey from strategy to execution.

Craig Lemasters is an author, entrepreneur, investor and board member with more than two decades of success in executive leadership
positions. Now, he is dedicated to helping senior leaders get unstuck on the major growth challenges to their businesses. He is the author
of the new book Unstuck.

SjuNIFjeranpRILYRS

9:30 a.m. Break



SUEYNE] NI BDBUES

WEDNESDAY, SEPTEMBER 16, cont’d.

9:45 - 10:45 a.m.
GENERAL SESSION

Learning from Radical Business Disruption - Leaders Respond

Jim Bettendorf, President and CEO, Vista Prairie Communities™, Brooklyn Park; Bob Dahl, CEO, Cassia, Minneapolis; Nathan Johnson,
CEO, PioneerCare, Fergus Falls; Dan Lindh, President and CEO, Presbyterian Homes, Roseville; and Carol Raw, CEO/President, St. Francis
Health Services of Morris

10:45 a.m. Break

CONCURRENT SESSIONS 4 Donotes coND3 e

11 a.m. - Noon

Session #1 - Strategic Planning for Radical and Positive Business Disruptions
Olivia Mastry, JD, MPH, Founder, Collective Action Lab, Minneapolis

This session includes the opportunity to break out into smaller groups to talk about potential business opportunities that may
present themselves as a result of the pandemic. Sign up for one of the sessions listed. The virtual conference platform requires
pre-registration to automatically move attendees into chat rooms and is not set up for day of session decision-making.

Expansion of Home and Community-Based Services and In-Home Technology
Telehealth Utilization and Payment

Workforce Recruiting Opportunities and Enhancements

Physical Plant Improvements, Design and Funding

Addressing Social Isolation

Meeting Consumer and Family Expectations

Building Occupancy

Evolving Clinical Practices and Care Models

New Relationships with Payors — Getting Paid for Value and Outcomes

T S@ e an oo




ONLINE

(ONCEURRENT SESSIONS, @ontiak S

11 a.m. - Noon
Session #2 - Maintaining High Quality Care With or Without a Pandemic
Julie Apold, Vice President of Quality and Performance, LeadingAge Minnesota, St. Paul

Noon Adjourn for the Day

4 -5 p.m.

This is a first for Annual Meeting - a Virtual Social
Gathering. We all miss being together, and Annual
Meeting is one of our most favorite events to see each
other between sessions, at lunch or after hours in the
Pub. We’ve created the next best thing in the virtual
world and hope you will join us for this hour. Call it
what you want - happy hour, networking, catching up,
the 19th Hole - just be sure to come and bring your
favorite refreshment. All your friends will be there!
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THURSDAY, SEPTEMBER 17 | e
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8 -8:30a.m.
LeadingAge Minnesota Business Meeting

8:30 a.m.
Break

8:45 - 9:45 a.m.
GENERAL SESSION *

A Leader’s Guide to Pandemic Planning
Michael T. Osterholm, PhD, MPH, Director, Center for Infectious Disease Research and Policy, University of Minnesota, Minneapolis

Break

9:45 a.m.

Denotes COVID-19 related

CONCURRENT SESSIONS o

10-11a.m.

Session #3 — The Leader’s Role in Equity, Justice and Diversity
Soofin Pate, Ph.D., Consultant/Trainer, Strategic Diversity Initiatives, Minneapolis

Session #4 - National Perspectives on Financial Scenario Planning in a *
COVID-19 World

Beth Burnham Mace, Chief Economist and Director of Outreach, National Investment Center (NIC), Annapolis, Md.

Session #5 — Keeping Your Shining Stars During Tough Times
Connie Wanberg, Ph.D., Professor and Industrial Relations Faculty Excellence Chair, Department of Work and Organizations, Carlson
School of Management, University of Minnesota, Minneapolis

SUEYNE] NI BDBUES

11 a.m. Break
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(ONCEURRENT SESSIONS, @ontiak

11:15a.m.-12:15 p.m.
Session #6 — Direct from the Commissioners: Real Time MDH and DHS Updates

Jan Malcolm, Commissioner, Minnesota Department of Health, St. Paul and Jodi Harpstead, Commissioner, Minnesota Department of
Human Services, St. Paul (invited)

Session #7 — Minnesota Perspectives on Financial Scenario Planning
ina COVID-19 World

Mark Dale, Partner, Eide Bailly LLP, Minneapolis; Larry Lester, Principal, Wipfli LLP, Eau Claire, Wis.; and Matthew Wocken, Principal,
CliftonLarsonAllen LLP, Minneapolis

Session #8 — Seizing the Promise of Telehealth
Anneliese Peterson, Vice President of Operations, Walker Methodist, Minneapolis and Susan Severson, Vice President, Health Information
Technology, Stratis Health, Bloomington

12:15 p.m.  Adjourn for the Day
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CONCURRENT SESSIONS % CDoerl]'lt(;is COVID-19 related

8:30 - 9:30 a.m.

Session #9 — Combatting Social Isolation: A Leadership Perspective
John Brose, Ph.D., LP, LMFT, LADC, Director, Associated Clinic of Psychology, Minneapolis

Session #10 - Why Transparency is a Leaders’ Best Communications Tool g =
Annette Greely, President/CEQO, Jones-Harrison Residence, Minneapolis; Barbara Klick, CEO, Sholom, St. Louis Park; and Jon Riewer, President
and CEQ, Eventide Senior Communities, Moorhead

Session #11 - Capital Investments Outlook for Minnesota’s Aging Services Providers
Kurt Apfelbacher, Senior Vice President, Colliers Securities|Colliers Mortgage, Minneapolis; Todd G. Kampa, Senior Financing Officer,
Compeer Financial, Sun Prairie, Wis.; and Mark Landreville, Managing Director, Ziegler, Minneapolis

9:30 a.m. Break

g 21,2020.
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Early Bird registration deadline: Frid



FRIDAY, SEPTEMBER 18, cont’d. 7 '

9:45 - 10:45 a.m.

Perspective is the Best Medicine

Look around the average senior living community. Go ahead, we’ll wait. You’ll see most
leaders are dealing with the stress of constant change, increased expectations and
having to do more with less.

Well, the bad news is that those stressors are probably not going away any time soon.
But the good news — the awesome news — is that there’s another way to approach them.
Another way that successfully removes the stress that accompanies these challenges and
transforms them into coping strategies that will have you laughing instead of loathing.

Hall of Fame Speaker David Glickman will teach you how Perspective is the Best Medicine. He will show you how by simply shifting
your perspective you will experience a profound way of handling whatever challenges life sends your way a powerful prescription
for less stress and more success.

And you're in for a real treat, because this is not so much a traditional keynote presentation as it is a full-blown, high-energy one-
man show - even virtually. It’s got observational humor, funny visuals and props, hilarious song parodies and is the most fun way
you’'ll ever have earning CEUs.

Discover how to achieve “Work. Laugh. Balance.” simply by implementing David’s easy “jest practices.”
Hall of Fame Speaker David Glickman has been a speaker and entertainer for over 20 years and has worked with everyone from Steve

Martin to Ellen DeGeneres. He specializes in healthcare humor and can “find what’s funny” in the many healthcare and older adult
service organizations he’s worked with. David is also the author of Speaking of Funny: 77 Ways to Add Humor to Any Presentation.

SUEYNE] NI BDBUES

10:45a.m.  Conference Adjourns
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For full conference details and registration visit , |

11:30 a.m. - 12:30 p.m.

Leader to Leader Exchange
Stick around after the conference ends for this post meeting leadership forum. It’s an hour for unstructured conversation

about ... well, anything. Discuss what you heard and learned at Annual Meeting, share battle scars and success stories, or catch up

on what your colleagues are up to.

Bonus Session #12 - The 2020 Elections and an Aging Services Perspective

Todd Rapp, CEQ, Rapp Strategies Inc., Minneapolis
(This session will be pre-recorded and available on-demand to registered conference attendees.)

Scholarships Available

Ten full conference scholarships to the 2020 Annual Meeting & Leadership Forum are available to provider
members facing financial hardship, courtesy of the following 2020 Annual Sponsors:

. Colli . .
(G bakerti lly EldeBalllyg Elim Preferred Services G Uopl’l:% F!W(gcr\]/

INCORPORATED

WA MCKESSON @ﬁgxwg WIPFLI

KRAUS-ANDERSON Provided two scholarships

Apply at www.LeadingAgeMN.org/AnnualMeeting by Friday, Aug. 21, 2020.

Applicants will be notified of their status by the end of August; those not awarded are eligible to
register at the early bird registration fee. Applications will be kept confidential.
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For full conference details and registration forms visit ESTES
www.LeadingAgeMN.org/AnnualMeeting.

REGISTRATION

Early Bird conference registration deadline: Friday, Aug. 21, 2020. Registrations received Aug. 22 or later will be charged the regular rate.
Conference registration fee is per person. Registration may not be split or shared; each participant must register and pay a registration fee.

Conference registrants will receive virtual conference login information approximately three days before the event. All sessions will
be recorded and available for viewing and CEU credits following the conference (conference registrants only.)

Register online at www.LeadingAgeMN.org/AnnualMeeting.
Contact Ashley Rogers at arogers@leadingagemn.org for assistance or if you do not receive a registration confirmation.

Conference Registration Fees o : :
Continuing Education Credits

Early Bird: Regular Rate:
On or before August 21 August 22 or later

Members $200 $250

Prospective

Members $250 $300

Deadline/Cancellation Policy
Cancellation deadline and registration cut-off is Wednesday, September 9.

All cancellations must be made via email to education@leadingagemn.org
and are subject to a $25 processing fee. There is no refund for cancellations
made after Sept. 9 or for no-shows; however, substitutions are gladly
accepted. LeadingAge Minnesota reserves the right to cancel this conference
or individual sessions.




stosuieds |[enuuN/ 00

. PONSOR

AMOND,:’
Savings & Solutions Center

[eudingAge’

| = 4
VALUL St Ziegler

Choices m Solutions m Savings

Minnesota

CAPITAL :: INVESTMENTS :: ADVICE

I ] SOMPEER Colliers
FINANCIAL INTERNATIONAL

D O Employee Owned
)

LOTUS PIPER|SANDLER UPHAanE ACY

Anderson Companies McKesson Medical Surgical

Baker Tilly .
Eide Bailly LLP Northland e e
Elim Preferred Services Inc. or aﬂ ecuri Ilehs nc.
Essity Pathway Healt

Professional Portable X-ray Inc.
Ryan Companies
St. Croix Hospice
Wipfli LLP
Wold Architects and Engineers

Fredrikson & Byron, P.A.
Guardian Pharmacy
Health Dimensions Group
Healthcare Services Group Inc.
Kraus-Anderson

Special Thanks

LeadingAge Minnesota would like to thank these Annual Sponsors for helping
advance our mission and for supporting important program initiatives.




