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About the Program

The Nurse Leadership Program supports new and emerging nurse leaders in aging services. Nurses in skilled
nursing care centers, assisted living, or home care settings, new to or moving into leadership positions, will
gain a solid understanding of the foundational elements that make up the nurse leader’s role.

Experienced, knowledgeable faculty led by Dr. Kari Everson, RN, LNHA, LALD, come together to provide a
collaborative experience supporting nursing professionals to make a successful transition from direct care to
the role of an executive nurse leader.

Professionals who attend this series will enhance their skills in leadership, regulatory compliance, management,
strategic planning, communications, and innovative team development. They will learn to streamline and
improve processes and systems, define new clinical approaches to services, and build a valuable network of
peer professionals.

This 11-day interactive program is strategically scheduled over five months to maximize learning and provide
timely supportive consultation. It combines lecture, discussion, experiential learning, self-assessment, independent
assignments, research and practice in small work groups, and opportunities to interact with guest experts.

Who Should Attend?

Nurse Executives, Directors of Nursing (DON), Clinical Nurse Supervisors, Assistant DONs, Nurse Managers,
and emerging nurse leaders. Supportive nursing leadership positions and organizations doing succession planning
are also welcome.

Why Attend? Participants in this Program Will:

Understand regulatory requirements and how to prepare for and navigate the survey process.
« Study best practices and how to incorporate them into organizational practices and operations.
» Learn how to have difficult conversations including employment law considerations.
 Explore trends and challenges of meeting the needs of older adults.
» Develop a network of colleagues throughout the state.
 Enhance team building skills.
 Take home quality improvement tools.
» Learn how to foster safe and satisfying work environment practices.
o Benefit from face-to-face conversations with regulators.
o Learn through small group work-study sessions.
» Become exposed to new and innovative practices, equipment, and systems.

Location Dates Time
Sessions 1, 3, and 5 Session #1: March 27-28 Sessions start between
Minnesota Humanities Center Session #2: April 24-25 8 - 8:30 a.m. and end
987 Ivy Ave E, St. Paul, MN 55106 Session #3: May 22-23 times vary.

Session #4: June 26-27
Sessions 2 and 4, Virtual Zoom Meetings Session #5: July 16-18



Program Schedule

Session #1 - In-Person

March 27-28

Professional Role and Standards
of the Executive Nurse Leader

Session #2 — Virtual

April 24-25

Efficient and Effective Resource
Management Strategies

Session #3 - In-Person
May 22-23
Regulatory Compliance

Session #4 - Virtual
June 26-27
Financial Management

Session #5 — In-Person

July 16-18

Professional Assessment and
Documentation

Cut-Off/Cancellation

Nurse Leadership Program

2024

Eligible
for 60

About the Certificate

Participants who attend the entire series
will earn a Certificate of Completion which
demonstrates in-depth professional study
of a topic area on an individual basis. It does
not denote certification or that someone is
certified as a nurse leader.

contact
hours

Continuing Education Credits

This program has been designed to meet the continuing education
requirements for the Minnesota Board of Nursing for contact
hours. Participants may also request a general certificate of
attendance. CEUs are earned only for the individual registered.

Handouts

Participants will receive links to electronic handouts before
each session and are encouraged to print them in advance or
download to view on a laptop or tablet.

CONFERENCE REGISTRATION FEES

LeadingAge Minnesota Members - $995 per person
Prospective Members - $1,395 per person

Registration fee includes a continental breakfast, lunch, and
morning/afternoon breaks for in-person days.

REGISTER HERE

Registration cut-off date/cancellation deadline is 5 p.m. on March 21, 2024. Cancellations must be made in
writing and are subject to a $25 processing fee. No-shows will be billed the full conference fee. LeadingAge
Minnesota reserves the right to cancel this training or any individual session.

For Further Information

Olivia Scott, Events & Education Coordinator, at oscott@LeadingAgeMN.org or 651.603.3559 for assistance
or if your registration has not been confirmed.
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