GOVE RNAN CE L@adfn%\ngnee;m
WEBINAR SERIES

Jan. 8 | Jan. 15| Jan. 22 | Jan. 29

All webinars are 1- 2 p.m. CST

Purpose

Strong governance is the cornerstone of a thriving organization. Both your board and your leadership team play
essential roles in ensuring sustainability, advancing your mission, and keeping quality care at the center of all
you do. This webinar series is designed to guide you in strengthening that partnership and equipping your
organization for the future.

Jan.8 Recruiting for Mission, Onboarding for Impact

Jan.15 Inspiring Why: Engaging Boards in Meaningful Philanthropy
Jan.22 Ready by Choice, Not by Chance: Strategic Affiliation Planning
Jan.29 Governing in the Age of Al: Legal Considerations for Aging Services

Learning Objectives

 Strengthen governance as the cornerstone of your organization’s mission, sustainability, and quality of care.
|dentify effective strategies for recruiting and onboarding board members who bring the right skills,
perspectives, and commitment.
Explore ways to inspire and engage your board in philanthropy and resource development.
Consider affiliation readiness as a proactive, strategic conversation, whether it’s part of your current plan or
not, so your organization is prepared when opportunities or challenges arise.
Understand the emerging legal implications of artificial intelligence in aging services and how your board
can help your organization navigate risks and opportunities.
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For Further Information: Olivia Scott, Events and Education Coordinator, at oscott@LeadingAgeMN.org or

651.603.3559 for assistance or if your registration has not been confirmed.
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