
WEBINAR SERIES
GOVERNANCEGOVERNANCE

Jan. 8 | Jan. 15 | Jan. 22 | Jan. 29

Strong governance is the cornerstone of a thriving organization. Both your board and your leadership team play
essential roles in ensuring sustainability, advancing your mission, and keeping quality care at the center of all
you do. This webinar series is designed to guide you in strengthening that partnership and equipping your
organization for the future.

Learning Objectives

Purpose

All webinars are 1 - 2 p.m. CST

Strengthen governance as the cornerstone of your organization’s mission, sustainability, and quality of care.
Identify effective strategies for recruiting and onboarding board members who bring the right skills,
perspectives, and commitment.
Explore ways to inspire and engage your board in philanthropy and resource development.
Consider affiliation readiness as a proactive, strategic conversation, whether it’s part of your current plan or
not, so your organization is prepared when opportunities or challenges arise.
Understand the emerging legal implications of artificial intelligence in aging services and how your board
can help your organization navigate risks and opportunities.

For Further Information: Olivia Scott, Events and Education Coordinator, at oscott@LeadingAgeMN.org or
651.603.3559 for assistance or if your registration has not been confirmed.

Jan. 8
Jan. 15
Jan. 22
Jan. 29 

Recruiting for Mission, Onboarding for Impact
Inspiring Why: Engaging Boards in Meaningful Philanthropy
Ready by Choice, Not by Chance: Strategic Affiliation Planning
Governing in the Age of AI: Legal Considerations for Aging Services

Suggested Audience
This series is designed for executive
leadership teams and governing boards
of nonprofit provider organizations. 

CEUs
This program has been approved for continuing
education for 4 total participant hours by
NAB/NCERS. 1 NAB credit will be awarded per
full session attended. CEUs are provided
through LeadingAge Virginia upon request.Cut-Off/Cancellation

Registration cut-off date/cancellation
deadline is 5 p.m. on January 5, 2026.
Cancellations must be made in writing
and are subject to a $25 processing fee.
No refunds will be provided for no-
shows. LeadingAge Minnesota reserves
the right to cancel this virtual event or
any individual sessions.

The Governance Webinar Series is provided
in partnership with

Click here to see the full
details and presenters for
each webinar in the series

REGISTRATION
INFORMATION AND FEES
Registration is for the full series.
LeadingAge Minnesota Members –
$190 per connection

Prospective Members – $270 per
connection

Learn more and
register today! 
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