
IMPLEMENTATION STRATEGIES 
FOR YOUR FACILITY-WIDE 
RESOURCE ASSESSMENT (FWRA) 
– An interactive workshop for 
Skilled Nursing Facilities – 

Thursday, August 24, 2017
Rush Creek Golf Club • Maple Grove

Friday, August 25, 2017
Minnesota Masonic Heritage Center • Bloomington

OR



IMPLEMENTATION STRATEGIES FOR 
YOUR FACILITY-WIDE RESOURCE 

ASSESSMENT (FWRA) 
– An interactive workshop for Skilled Nursing Facilities – 

PURPOSE 
This interactive workshop is designed to provide participants with the necessary information to 
implement the new Facility Wide Resource Assessment (FWRA). Phase 2 of the revised Requirements 
of Participation for Skilled Nursing Facilities mandates that facilities conduct and document a FWRA to 
determine what resources are necessary to care for its residents competently during both day-to-day 
operations and emergencies. By attending, participants will be able to create an organizational plan for 
resource utilization and staffing in advance of the November 28, 2017, effective date. Key topic areas to 
be covered include the required elements of the FWRA, strategies for completing it, and assessing staff 
competencies, skills and knowledge.

AUDIENCE
•	 LTC Administrators 
•	 Directors of Nursing/Nurse Managers
•	 Nutrition/Dietary Services Staff
•	 Plant Operations/Environmental Services

•	 Social Services Professionals
•	 Therapeutic Recreation Staff 
•	 Other Interested Staff 

DATES & LOCATIONS 
Thursday, August 24, 2017

Rush Creek Golf Club
7801 County Rd 101

Maple Grove, MN 55311
763.494.0400

OR
Friday, August 25, 2017

MN Masonic Heritage Center
11411 Masonic Home Drive

Bloomington, MN  55437
952.948.6502

LEARNING OBJECTIVES
•	 Refresh your understanding of the key concepts of the new FWRA in the revised Requirements of 

Participation for Skilled Nursing Facilities. 
•	 Describe the required elements of the FWRA so you can ensure your own plan covers them.
•	 Understand the different resource areas that need to be included in the FWRA. 
•	 Discuss how to conduct a facility-based and community-based risk assessment using an all hazards 

approach. 
•	 Know what’s expected for assessing your staff’s competencies, skills and knowledge related to the 

services you provide and the findings of the FWRA. 
•	 Achieve compliance by creating a draft plan for implementing the FWRA in advance of the 

November 28, 2017 implementation date. 



8:30 a.m.	 Registration and Continental Breakfast

9 a.m.		 Review of the Facility Wide 				  
		  Resource Assessment (FWRA) 

•	 Regulatory Language and Intent
•	 Elements of the FWRA
•	 Components of the Plan
•	 Timeline

10:15 a.m.	 Break

10:30 a.m.	 Staff Competencies and Other 
		  Requirements Impacted by the 			 
		  FWRA

•	 Nursing Services
•	 Nutrition Services 
•	 Behavioral Health Services
•	 Infection Control

12 Noon	 Lunch

1 p.m.		 Facility-Based and Community-
		  Based Risk Assessment – All 
		  Hazards Approach 

2:30 p.m.	 Break

2:45 p.m.	 Putting the Plan Together  

3:30 p.m.	 ADJOURN 

SCHEDULE 

Leah Killian-Smith is a Director for Pathway 
Health Services with responsibility for 
supporting quality and government services 
projects. She manages relationships with 
government agencies, clients with recovery 
needs, education and training, and helping 
to lead the regulatory compliance initiatives 
of Pathways’ clients. She provides education 
and training nationally to assist providers with 
meeting the requirements of participation for 
skilled nursing facilities.

Using documents you will be asked to bring 
along to this interactive workshop, you will 
develop your own FWRA Plan so that you can 
better prepare for compliance by November 
28, 2017.

You will also take away valuable tools and 
information you can use right away and share 
with the rest of your team.  

WORKSHOP FORMAT 

PRESENTER



CONTINUING EDUCATION CREDITS 
Application is being made to the Minnesota Board of Examiners for Nursing Home Administrators for clock 
hours. The workshop has been designed to meet the Minnesota Board of Nursing continuing education 
requirement for licensed nurses. LeadingAge Minnesota is an approved provider of continuing education 
for licensed social workers by the Minnesota Board of Social Work. Participants may also request a 
general certificate of attendance. 

ACCOMMODATIONS 
A listing of hotels nearby each meeting site will be sent upon registration confirmation. 

FOR FURTHER INFORMATION 
Ashley Peterka apeterka@leadingagemn.org Local calls: 651.645.4545. Toll free: 800.462.5368. 

REGISTRATION FEES 
LeadingAge Minnesota Members - $115 per person
Prospective Members - $155 per person 

HOW TO REGISTER
Register online at https://www.leadingagemn.org/education-events/ with your member username 
and password. For assistance, contact Ashley Peterka at apeterka@leadingagemn.org. Confirmation of 
program registration is sent by email within 3 working days and will include a paid statement or an 
invoice for unpaid registration. 

CUT-OFF DATE/CANCELLATION NOTICE 
Friday, August 18, 2017. All cancellations must be made in writing and are subject to a $25 processing 
fee. No-shows will be billed the full registration fee. LeadingAge Minnesota reserves the right to cancel 
this program. 

2550 University Avenue West, Suite 350S
Saint Paul, MN 55114

651.645.4545
LeadingAgeMN.org


