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Agenda

1. Panel Introduction

2. Webinar Objectives

3. Why Connected Communities?

4. Connected Communities Overview

5. Pilot Site Case Studies

6. Phase 1 Pilot Learnings

7. Grant Opportunity Overview

8. Q & A
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Webinar Objectives
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Pilot Selection Process

Discuss pilot selection 
process: narrowing down 
of pilot candidates
• Next step of application
• Community interviews
• Virtual site visit

Self-Assess Readiness

Help potential Long-Term 
Care applicants self-
assess readiness for this 
type of project
• In their communities
• In their organizations

Deeper Understanding

Provide deeper 
understanding about:
• Connected Communities
• Backbone/applicant senior 

care organization role
• Requisite community-wide 

planning and integration
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Definitions
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Rural
Communities outside of the seven-county* Twin Cities metropolitan area 
regardless of population.  
(*Anoka, Carver, Dakota, Hennepin, Ramsey, Scott, Washington)

Pilot Communities 
(or geographic regions)

The geographic area in which the applicant will conduct the project and from 
which community partners operate. This could be a city, part of a county, 
county, region, collection of towns or counties.

“Backbone” organization

Also known as the grant applicant. LeadingAge Minnesota member that 
provides a continuum of services in the region, including but not limited to 
skilled nursing, assisted living, memory care, transitional care, and home care. 
Entity responsible for holding and dispersing funds, reporting (liaison) to the 
Foundation, coalition leading duties.  
See Your Organization’s Duties Slide.
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Connected Community

Healthcare 
preventive, primary, and 

acute care 

Housing and aging care 
services

supportive independent and 
congregate housing, therapy, 
homecare, skilled care, etc.

Community supports
meals, chores, transportation, 
lifelong learning, fitness, social 

inclusion, civic engagement, 
etc.

Health insurance
value-based payments and 

ACO-like arrangements, 
innovation, service 

alignment, data analytics

Older adults and 
their families
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Connected Communities Overview
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Integrated, 
coordinated and 

connected system of 
health care, long-term 

care, and home & 
community-based 

support

Description of Need: Situation Analysis
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Fragmentation of 
care and services – 

incomplete and 
siloed

Attention to social 
determinants of 
health, including 
connectedness

Social Isolation

Access to complete 
health information 

across the care 
continuum

Lack of 
Communication

Improved access to 
transportation, chore, 

nutrition, remote 
healthcare and other 

supports at home

Inability to remain 
at home

Sufficient number and 
continuity of skilled 

workforce in settings 
that support them 

Insufficient 
workforce

Situation

Need

Older 
adults and 

their 
families
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Vision of Success
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Connected 
Community 

Pilot

Community-wide approach 
to healthy aging Interconnected network of health 

and wellbeing resources, and social 
connection

Improved access, use, and 
coordination of an individual’s 
care and support

To help older adults experience healthier aging by creating operational partnerships across health care, social 
services, and aging services
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Objectives of 
Connected 
Community Pilot
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Convene and advance a local and collaborative 

whole system, whole person approach to serving 

seniors in the community

Experiment & Improve care of Medicare Advantage 

enrollees in a local health plan in coordination with 

providers of primary care, acute-and post-acute care, 

home care, and community-based services

Connect consumers to local resources for healthier 

aging and social connections

Implement effective workforce strategies to support 

this collaborative model
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Pilot Case Studies

• Knute Nelson/ Walker Methodist

• Perham Health

12



www.leadingagemn.org

Lakes Area Connected Communities

Care Management & 
Resource Support

Ensuring holistic, 
person-centered, and 

coordinated care 
across communities 

and health care 
systems.

Behavioral Health

Providing evidence-
based programming 

that improves mental 
and behavioral health. 

 

Technology Support

Increasing access to 
resources and care in 

rural areas

Community 
Engagement

Collaborating with 
community partners 
to advance shared 

goals and meet needs

Workforce Initiatives

Supporting the aging 
care workforce 
through DEIB 

initiatives and with 
training opportunities

Connected Communities: Supporting whole-person health and wellbeing for older adults and the people who care for them.
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Client Focused Supports
Care Management: 

• Promote healthy aging and independence by connecting 
clients to resources, services, and support while also 
coordinating with client/family, care partners, and 
providers 

Behavioral Health: 

• Program to Encourage Active, Rewarding Lives (PEARLS) 
helps older adults manage depression by setting goals around 
physical activity, pleasant events and social interaction

Technology Support: 

• Easy to use tablets that allow for remote vitals monitoring, 
video visits with care team and family, and a library of 
interactive wellness resources that encourage whole-
person health

Client Focused Pillars
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Community Engagement & Collaboration

Participation in community coalitions and 
workgroups:

• Enables sharing of resource information and 
updates across organizations and communities 
to reach more older adults

• Advances shared goals through collaboration 
and programming support (Lakes Area Age 
Friendly)

• Informs our programming decisions to meet 
community needs 

• Question. Persuade. Refer.
• Community Naloxone Training
• Mental Health First Aid 
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Workforce Initiatives

Front Line Staff Engagement
• Opportunities for staff to attend community-wide trainings
• Training on value-based concepts for staff and leadership
• Adjusting care plans to be more informative, inclusive of 

the patient preferences and opportunities to engage the 
client in the dimensions of wellness

DEIB: Diversity, Equity, Inclusion and Belonging
• Knute Nelson engaged PHI in analysis and action planning 

around DEIB
• Helped formulate a rolling plan that produces ongoing 

action around person-centered care delivery and person-
centered career support
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Phase 1 Pilot Learnings
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Silos to Circles: Bringing the Community 
Together
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2024 Connected Communities Grant 
Opportunity
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Connected Communities Initiative
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Create integrated care systems in 
2 rural pilot communities, guided 
by LAMN members

$600K subgrants to invest in the 
infrastructure, technology, data 
collection, and workforce development 
to support this systemic transformation.

Pilot selection 
process complete 
this summer.

Approach: shared 
learning and 
experimentation.

2 
Rural 
Pilots

$600k
invest
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Conditions for Success
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◉
Applicant organization’s leadership is committed to initiative as a priority with these characteristics: ready to 
partner, active, engaged, and community focused.

◉
Identified, well-connected program manager who can coordinate the initiative

◉ Lead organization has experience integrating core and services that they can build on including existing mechanism 
for collaborating and communicating

◉
Relationships with payors interested in engaging in project

◉
Organizational strategy for workforce development

◉
Critical Mass: Sufficient numbers of older adults and Med. Advantage enrollees (MSHO, etc.)

◉
Ability to implement value-based contract arrangements that reward all payers in the continuum to achieve same 
outcomes
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Your Organization’s Duties
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APPLICANT/BACKBONE ORGANIZATION: This LeadingAge Minnesota member must have experience in effective 
partnerships locally with payors, health systems, and other community-based aging services providers. This project 
will require leadership team commitment, investment in a project coordinator role using grant funds, and a 
sustainability plan for support beyond the grant period.

Organize collaboration between local 
partners including care model adoption

Convene community partners

Manage the work plan to achieve all 
project outcomes

Coordinate data gathering and 
outcomes reporting

1

2

3

4
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Self-Assessment: Applicant Community or 
Geographic Area
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Required to have:
✓ At least 1 LAMN provider member (multi-faceted care)
✓ Outside of 7 county Twin Cities metro region

Nice to have:
✓ 65+ population is greater than 2,000
✓ Medicare Advantage offered in area
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Self-Assessment: Applicant Organization
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Required to have:
✓ Capacity to convene and facilitate across sectors
✓ Strong project manager identified with skill set to lead strategy and sufficient time to manage the project
✓ Existing collaborations with healthcare and social care providers
✓ Sophistication in quality data collection & analysis
✓ Leadership committed to integrating care
✓ Experience in implementing workforce initiatives
✓ Entrepreneurial organizational culture

Nice to have:
✓ Experience with Silos to Circles and or Age-Friendly
✓ Organization seen as a leader in the community
✓ Strategic commitment to value-based care
✓ Experience with managed care contracts
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Timing of Pilot Selection and Planning
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RFP released 

in April

Applications due by 

May 23

Grant finalists interviewed 

by Independent Review 

Panel in July

APR MAY JUL

Funding decisions 

announced in late August

AUG

September 2024, new pilots will refine 

a work plan including a community 

gaps analysis and detailed budget 

with LAMF Grant Team 

Grant period is through 

May 31, 2027 

SEP 2027

2024
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Questions? 
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Contact information:

Gina DiMaggio gdimaggio@LeadingAgeMN.org  651.649.1422

mailto:gdimaggio@LeadingAgeMN.org

	Slide 1: Grant Information Session
	Slide 2: Panel Introductions
	Slide 3: Panel Introductions
	Slide 4: Agenda
	Slide 5: Webinar Objectives
	Slide 6: Definitions
	Slide 7
	Slide 8: Connected Communities Overview
	Slide 9: Description of Need: Situation Analysis
	Slide 10: Vision of Success
	Slide 11: Objectives of Connected Community Pilot
	Slide 12: Pilot Case Studies
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Workforce Initiatives
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Phase 1 Pilot Learnings
	Slide 24: Silos to Circles: Bringing the Community Together
	Slide 25
	Slide 26
	Slide 27: 2024 Connected Communities Grant Opportunity
	Slide 28: Connected Communities Initiative
	Slide 29: Conditions for Success
	Slide 30: Your Organization’s Duties
	Slide 31: Self-Assessment: Applicant Community or Geographic Area
	Slide 32: Self-Assessment: Applicant Organization
	Slide 33: Timing of Pilot Selection and Planning
	Slide 34: Questions? 

