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Operationalizing Inclusion-
Policies and Practices that 
Support and Retain Staff
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THANK YOU TO…
The LeadingAge 

Minnesota Foundation 
(LAMF) who is proud to 

lead this work, on behalf 
of our LeadingAge 

Minnesota members.
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The Employer Voices 
Advisory Council and 

Immigrant Voices 
Advisory Council — 
comprised of LAMN 

members and partners.

This work was made 
possible through the 

generous support of the 
MN DHS Grants, Equity, 

Access, and Research 
Division.

Westlund Enterprises — a 
valued consultant and 
LAMN member who 
helped create and 

facilitate the training you 
see today.



www.leadingagemn.org

Operationalizing Inclusion-Policies and 
Practices that Support and Retain Staff

Focused topics include:

• Revising policies and procedures to support New Americans

• Strategies for supporting multilingual staff that allow for individualized 
learning and growth

• Creating a sense of belonging regardless of background and position
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All statistics displayed in this presentation were retrieved from the LAMF Employer Guide
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Presenter Introductions

Adam White (Head of People & Culture) – 
Mount Olivet Homes
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Roger White (Chief Executive Officer) –
Mount Olivet Homes
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Revising Policies, Programs, and 
Benefits for Inclusivity

Policies in Practice

• PTO / Leave

• Harassment Policy
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Programs in Practice

• Mentorship

• Referral Programs 

Benefits in Practice

• Mental Health

• Transportation 

Adam White (Head of 
People & Culture) – 

Mount Olivet Homes



www.leadingagemn.org

Create a Safe Environment — Address 
Harassment and Discrimination

New Americans are disproportionately likely to experience:

• Derogatory comments about accents

• Mocking of cultural dress or religious practices

• Biased assumptions (“They don’t understand,” “They’re too slow”)

• Resident or family harassment

A safe environment is the foundation of retention. Facilities should:

• Train supervisors to intervene quickly and consistently

• Include protection from harassment in every orientation

• Create anonymous reporting mechanisms

• Communicate to residents and families that harassment is not tolerated
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Roger White (Chief 
Executive Officer) –

Mount Olivet Homes
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LAMF’s Employer Guide
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Strategies for Supporting 
Multilingual Staff 

• Watch for input overload and the effects of what can occur

• Differentiate communication to better focus on the audience today 
and not the audience yesterday or tomorrow

• Translanguaging fatigue – bringing English terms and phrases into 
one’s native language can be exhausting

• Multimodality learning should be a constant theme – practice 
auditory, visual, and tactile learning practices with all training sessions
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Multimodal Training

Demonstrations, visuals, hands-on practice, and plain-language step lists ensure 
comprehension across languages.

Another way to think of it – auditory, visual, tactile learning

All training should have aspects of multimodal training, which can include:

• Handouts or related items to read or review

• Slides, videos, or other visual cues to aid in retention

• Hands on, labs, or “now you show me” sessions to display knowledge
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Adam White (Head of 
People & Culture) – 

Mount Olivet Homes



www.leadingagemn.org 11



www.leadingagemn.org

Appreciate with 
Purpose

Appreciation is one of the strongest predictors 
of retention for New American employees.

• Celebrate diversity

• Use culturally-aware appreciation strategies

• Acknowledge important holidays

• Celebrate small wins and long-term service

• Connect through newsletters, bulletin boards, 
or team huddles

• Show genuine curiosity

• Build community through shared activities
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Adam White (Head of 
People & Culture) – 

Mount Olivet Homes

Roger White (Chief 
Executive Officer) –

Mount Olivet Homes
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Going to the 
Floor

Leaders who are seen are known.

Leave the office, reduce the 
number of meetings, thread 
yourself into your team.

Leaders who regularly visit the 
floor and their employees find the 
following:

• Increased retention
• Increased level of respect
• More intimate connections
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Roger White (Chief 
Executive Officer) –

Mount Olivet Homes
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Let’s Recap
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• Revising policies and procedures to 
support New Americans

• Strategies for supporting multilingual 
staff that allow for individualized 
learning and growth

• Creating a sense of belonging 
regardless of background and 
position
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Thank You!
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