Guidance for Messaging Retro-Billing to Private Pay Residents

The following is some suggested language for describing the reason for the unusually large retroactive billing that nursing homes must do this year.  This will need to be tailored to specific circumstances (residents who left before rates came out, those who admitted after January 1, those with a case mix change, etc) but we believe it serves as a good template-

************* SAMPLE LETTER TO PRIVATE PAY *************

You may recall that late last year we notified you that your daily rate would change on January 1, 2026 due to the annual update of Medicaid rates conducted by the Minnesota Department of Human Services (DHS). In a normal year, nursing homes receive their rate notices on November 15, which allows us to communicate with residents in advance of rate changes effective the following year. This year, DHS failed to submit the necessary paperwork on time to the federal government to receive approval of updated Medicaid rates. Following this highly unusual and unexpected delay, DHS has now provided us with our rates effective as of January 1, 2026.

The rates calculated by DHS for each facility are the base rate that is charged to private pay residents as well. Now that DHS has provided FACILTYNAME with the January 1, 2026 Medicaid rates, we are required by Minnesota statute to retroactively bill private pay residents.

The 2026 rates reflect the annual update of nursing home costs we report to DHS, plus funding to pay higher minimum wages to employees as well as funding to cover a temporary bed tax imposed by the state. 

Retroactive billing is complicated, but DHS’s 9-month delay in producing the January 1, 2026 rate makes the process even more confusing. Over the past nine months, residents were assessed quarterly for level of need or case mix, and nursing facilities may have had incremental changes to their rates that were effective on July 1, 2026.

The attached invoice reflects these changes and the retroactive billing of them. For the month of September, you will be billed your current base rate of $XXX.XX per day (Note here the exact rate changes, how many days they applied for, and the total amount of retroactive billing for the individual. Or, alternatively direct them to the invoice for that detail).

The higher bed tax is only in effect from January 1 through September 30. As of October 1, your daily base rate will be reduced to $XXX.XX.

OPTIONAL PARAGRAPH FOR THOSE IN SINGLE ROOMS You are also paying an additional $XX.XX per day for a single room. That amount will not be changing retroactively.  OR You are also paying an additional $XX.XX per day for a single room, which is calculated as X% of your base rate.  Retroactive to January 1, because of the base rate increase, that percentage of the rate will increase by $XX.XX. That amount will be billed along with the base rate.

We are very disappointed about the lengthy delay in notifying you of the official rate for 2026. This amount of retroactive billing is unprecedented. DHS has a responsibility to providers and their clients that they sadly failed to live up to this year. We are hopeful that this situation will not be repeated in the future.
